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BULLET BACKGROUND PAPER 

ON 

 AIR FORCE RECRUITING SERVICE DETACHMENT 1 (AFRS DET 1) 

PURPOSE 

To inform and educate on AFRS Det 1 programs in support of executing the CSAF’s Rated 

Diversity Improvement (RDI) Strategy for Total Force Recruiting.  The Det 1’s primary 

audience is on working with the pre-accession population (youth, young adult, and influencers), 

under-represented groups (URG), and strategic partners nationwide to provide pathways to 

aviation via accession sources such as USAFA, ROTC, OTS, and Civilian Service.  

 

FUNCTIONS 

- Inspire Operations (Inspire Ops) are the events and engagements generated and/or 

supported by AFRS Det 1, which drives the ops tempo.  Inspire Ops introduces the Air 

Force, its Airmen, technologies, and experiences to the public in order to inform audiences, 

influence propensity, and inspire the next generation of Air Force leaders and aviators. 
 

- General Officer (GO) Inspire developed from the CSAF’s vision “earn a star… become a 

recruiter.”  The program connects GOs with AFRS recruiters around the nation to 

specifically target demographics or areas/communities where recruiters struggle to recruit.  

Senior Leaders interact with community leaders and shift culture while encouraging 

propensity amongst youth and influencers.  

 

- The Aviation Inspiration Mentorship (AIM) team is comprised of Total Force Rated 

Officers (Pilots, Combat Systems Officers, Air Battle Managers, and RPA Pilots).  These 

ambassadors serve as role models, mentors, and AF representatives in highly engaging 

environments.  The AIM program is a force multiplier for AFRS Det 1 and serves as the 

backbone of our programs, providing nationwide reach for youth events and engagements.  

 

- The AIM Wing Program was established to coordinate with flying Wing Commanders to 

support the RDI initiatives through utilizing their wing assets to influence the local 

community during outreach events.  Each participating wing has the ability to execute 

outreach in a decentralized environment while simultaneously communicating the success of 

RDI events to our senior leaders, airmen, and the local communities nationwide. 

 

- AIM HIGH Inspiration Flight exposes youth and influencers to aviation careers and the 

Air Force culture.  The primary goal is to provide inspiration flights on USAF aircraft, but 

may also include; fly-ins, static displays and tours.  On November 2020, the DAFMAN 11-

401 and AFI 35-101 were modified to allow AIM HIGH Inspiration Flight to fly unaffiliated 

youth via Public Affairs flights.  This program supports initiatives across the four RDI Lines 

of Efforts by achieving the following objectives: youth engagement, community outreach, 

professional development, and networking.     
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- AIM HIGH Flight Academy (AHFA) is a three-week introductory flight academy led by 

AFRS Det 1, flown by contract flight instructors conducted in accordance with FAA 

regulations.  There are two primary objectives for the academy. One is to ensure the selected 

students fully understand the pathway to becoming an Air Force rated officer.  Second is to 

aid the increase of an individual’s Pilot Candidate Selection Method (PCSM) score with the 

completion of approximately 15 flight hours.  AHFA pairs unaffiliated youth with cadets 

nominated by USAFA and AFROTC to Total Force Officers, who provide mentorship on the 

multiple accession sources and the rated career fields.   

 

- Rise Above Aviation Mentorship (RAAM) is an interactive virtual platform which 

educates the public on TF rated aviation careers, prepares future candidates to be highly 

competitive for hiring boards and provides pathways to accession.  It includes a career brief 

which includes information on all accession sources (USAFA, ROTC, and OTS) and all 

Total Force rated career options (Active Duty, Guard, and Reserve).  The platform hosts an 

interactive Q&A session for all attendees with a diverse panel of TF rated mentors who 

represent the four rated career fields and their specific community.   

 

CONCLUSION 

 

AFRS Det 1 provides invaluable service to Total Force Recruiting, its strategic partners, and is 

the primary execution arm for USAF to propel CSAF’s RDI Strategy.  For further information on 

programs or to request support from the detachment contact AFRS.Det1.Inspire@us.af.mil.   
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